Elbert County Pre-Disaster Mitigation Plan Update

Steering Committee Notes
August 10, 2011

|. Finalization of Mitigation Action Itemsfor:

a) Severe Thunderstorms
1. Reviewed/Revised action items from last meeting
2. Added 2 new action items:
- Develop draft ordinance to improve safety of mfg’ d/mobile home
residents.
- Continue implementing power line cutting/clearing strategy for the
COE.
3. Added All Hazards Action Items:
- Outreach and education activities
- Instant notification
- ldentify and delineate neighborhoods during comprehensive plan to
work with local gov'ts.
- Develop strategy for targeted outreach prior to or during a hazard to
neighborhoods w/ high % of residents in need of additional assistance.
b) Flooding
Action Item #1 - Keep/Add specific roadways prone to flooding.
Action Item #2 - Investigate buyout funding sources, raising structures, etc.
Action Item #3Work complete @ Heard/Sherwood; Add Oglesby Blvd/Porter
Dr.
Action Item #4 - Include Safe Dam projects.
c) Winter Storms
Action Item #1 - Moveto all hazards
Action Item #2 — Keep; Add solar panels

II. Revision/development of Mitigation Action Itemsfor remaining two hazard types
a) Drought
Action Item #1 — Water Conservation; Water Storage, Redundancy in water
systems
b) Action Item #2 — Develop agricultural resources to supply drought stricken
community from non-drought stricken community

[11. Completetime sheets

V. Adjourn

Notes submitted by: Julie Williams



