
Elbert County Pre-Disaster Mitigation Plan Update 

Steering Committee Notes 
September 28, 2011 

I. Labor match update 
a) Match $6,500; $4,242.55 (65.27%) so far 
b) Approx. 14 hrs/participant remaining 
c)   Reviewed remaining milestones 
  

II. Review of STAPLEE results 
 Quantifying of STAPLEE worksheets 
 

III. Prioritization of action items by hazard type 
 a)   Severe Thunderstorm – Move priority 3 tornado warning sirens to priority 1 
 b)   Flooding – no change 
 c)   Winter Storms – Switch priorities 1 and 2 
 d)   Drought – Move priority 1 feed surplus to priority 2; Add EC water     
       conservation to priority 2 
 e)   Wildfires – Move priority 2 burn permits to priority 1 
 f)   Earthquakes – no change 
 g)   All Hazards – no change 

IV. Action plan implementation 
 a)   Revising 2006 plan for new plan 
 b)   How and when will 2012 PDM plan update be incorporated into forthcoming    
       planning/development measures? 
        -  Project name 
        -  Project description 
        -  Deadline/date 
        -  How to incorporate 
 c)   Homework assigned 
 d)   Plan presentations early- to mid-November 
 

V. Complete time sheets 

VI. Adjourn 

Notes submitted by:  Julie Williams 


